
Superintendent’s Round Table Meeting Minutes* 

From October 29, 2020 

 

The meeting was held in the Westbrook Art Room at 9am. 

In attendance: 
Alex Anemone, Ed.D. - Superintendent  
Daniel Novak - Director of Education 
Lynda Van Dyk - Board of Education President 
Teresa Dwyer – Board of Education liaison rep 
Kelly Stinziano – WMPA President, Macopin & Marshall Hill Alt. Rep & Macopin PTO President & Marshall Hill 
Treasurer 
Claire Lockwood – SEPAC WMPA Rep & WMPA VP/Treasurer  
Kirstin Coppola – WMPA High School Rep. & WMHS PTSO Treasurer 
Monica Church – UGL PTA Member 
Holly Lighty – WMPA Maple Road Rep & Maple Road PTO President  
Kathy Henzley – WMPA Westbrook Rep & Westbrook PTA President 
Gina Vincenti –Paradise Knoll PTA President & Paradise Knoll WMPA Rep. 
 
Absent: 
Jennifer Lizza – Apshawa PTA Recording Secretary & Apshawa WMPA Rep. 
 

WMPA Items: 

1. Transportation 
 

a. Have bus routes been combined since schools reopened? If yes, was communication 
sent out to parents with the change? 
 

b. When bus routes have been combined, social distancing recommendations were not 
able to be met, which puts students at risk. There was lack of communication to 
parents and some would have adjusted their plans to drive their children to and from 
school had they known, which would help students needing to take the bus maintain 
social distancing. 

 
c. Should windows on busses be open at all times even when raining or snowing? 

 
d. Are drivers required to wear masks when driving? 

 
e. While in a pandemic, could transportation forego the rule of students getting on the 

bus at a different stop if it’s the same bus they normally take? With parents working 
to juggle the hybrid schedule, sometimes students need to go to a friend’s house 
nearby in the morning to get on the bus. 

 
There is currently a driver shortage. The district did not communicate well with parents about 
bus routes being combined. Going forward if a bus route needs to be combined (aside from 
in an emergency situation), notification will be sent home to families affected by the change 
so they can plan better and make arrangements for other transportation if needed/desired. 
Windows should be open through October to promote better air flow on busses. As the 
months get colder and we get more in climate weather, the windows will most likely be 



closed somewhat but should still be open as much as possible. If families need to adjust bus 
stops (same bus, different stop) to help other families in their neighborhood, they should 
reach out to transportation. 

 
2. Substitutes 

 
a. Are there enough? 

 
b. Some subject areas in Macopin & HS need substitutes proficient in the subject area 

they are filling in for, especially for honor classes. Students shouldn’t feel like they 
need to drop to a lower level class because there isn’t enough staff support. 

 
There are never enough substitutes. The district is covering classes the best it can and they 
are actively trying to interview to fill open roles. Also discussed was other districts being able 
to have teachers at home live stream in to classes so students are receiving instruction from 
the teachers proficient in the coursework and materials (especially middle and high school 
honor/AP classes). 

 
3. ENCORE 

 
a. Is there and update on when replacement teachers will be available so that services 

can start back up for the students in need? 

The district is short on substitutes so ENCORE teachers have been pulled to cover classes. 
As more regular substitutes are hired and in the building ENCORE will resume. The district 
is working on an after school program that will start virtually at Macopin the beginning of the 
second marking period for students that need help. 

 
4. Exposed/Positive COVID Cases 

 
a. Will parents receive communication if a staff member or student has to quarantine for 

exposure or receive a positive COVID test result? 

The DOH recently changed the guidelines from within 6 feet for 15 minutes to within 6 feet 
for 15 minutes over a 24 hour period; which makes it more important to stay apart when able 
and it’s likely more students and teachers will end up having to quarantine with the new 
guidelines. 

 
5. Virtual Learners 

 
a. Approximately how many virtual learners are there per school? 

 
b. Is there any way that at least all elementary students could attend classes 5 days per 

week? 
 

A handout was provided with the amount of current virtual learners per school. The list is 
fluid and changing as students transition to the hybrid model and vice versa. As of 10/26: HS 
(409), MAC (196), AP (47), MR (47), MH (43), PK (30), UGL (46), WB (32). 



 
6. Senior Night 

 
a. Is it possible to turn one of the home football games into senior night so that the 

seniors could attend at least one game of the season? 

There was a senior night last Friday. There was a student lottery for 50 students. Because of 
the size of our band, football team and cheerleaders, the amount of additional people that 
can be let in is significantly less than other towns. There will be another lottery for seniors 
that signed up for the next home game. 

 
7. Standardized Testing 

 
a. What tests will be administered this year (if any) and when? 

 
b. Will parents receive ample notice before a standardized test is given? 

 
The district is anticipating administering the NJSLA in the spring but haven’t received official 
word from the state level. This year students in grades 4-12 will be taking NJ Start Strong 
results will be immediate and used to accelerate students returning to the classroom 5 days 
per week. Mr. Novak is not sure about a parent report yet but if available it will be sent 
home. The NJ Start Strong will be compared against state standards but not other districts 
like NJSLA. 

 
8. IXL 

 
a. How much/often should teachers be assigning IXL? Students are getting frustrated 

and upset, even only needing to reach 75-80%. 

No student should be upset while doing extra practice and should not work to the point of 
frustration. If being upset/frustrated becomes an issue, parents should communicate with the 
teacher. 

 
9. Class Link 

 
a. Is the program previously planned to use to allow students to be able to log into all 

sites with one click being utilized? 

The program is up and running on district devices. If students log in from a personal device it 
may not work or there may be an extra step for the program to be effective. 

 
10. School Calendar 

 
a. When will the new calendars be available for 2021-2022 and 2022-2023? 

Dr. Anemone anticipates working on the calendars during November and have them ready 
to be released in January. 

 



FOLLOW UPS 

1. Absent But Virtual 
 

a. Is there a policy in place? 
 

b. Is there a system in place if students/parents abuse the policy? 
 

There were two new codes added to the portal – Present Virtual and Absent but Virtual. 
Present Virtual will be used if a student is forced to quarantine by the district but able to 
attend classes virtually. Absent but Virtual will be used if a student on the hybrid schedule is 
due to be in school but attends virtually by choice. Parents may receive attendance letters, 
however the codes will not affect credits for grades 6-12. 

 
2. Support For Parents 

 
a. Any update on the Tech Committee offering “office hours” to help parents navigate 

the technology students are using? 

Mr. Novak hopes to release the dates next week. The office hours will be held virtually. 

 
 
 
 

*Minutes taken at the Superintendent’s Roundtable Meeting by:  Kelly Stinziano, WMPA President). 
 


